Portfolio Sample: Course Development Plan

Introduction to Risk Management
Course Development Plan (Curriculum Map)
Course Description
This short course introduces the fundamentals of construction project risk management and how to apply the risk management process throughout the project lifecycle. It is designed for working professionals in project delivery roles who need a practical, applied understanding of risk.
The course combines core concepts with realistic examples so participants can interpret risk information, make informed decisions, and contribute to a consistent approach to risk across their projects.
Intended audience
The course is intended for:
· Primary participants: members of project delivery teams (for example, project managers, coordinators, prime contractors, and site supervisors).
· Secondary participants: related roles such as engineering and technical services, procurement, and cost management specialists who support project delivery.
No formal pre‑requisites are required, but some exposure to project work is helpful.
Learning outcomes
By the end of the course, participants will be able to:
1. Describe the core steps in a construction project risk management process, including identifying, assessing, prioritizing, and responding to risks.
2. Develop a simple risk management plan that clarifies roles, responsibilities, and key tools for a project.
3. Create and update a risk register that documents identified risks, analysis, and response strategies.
4. Interpret the outputs of basic quantitative risk analysis tools to inform project decisions (for example, simple expected monetary value or scenario comparisons).
5. Explain common challenges and pitfalls in risk management and suggest practical ways to address them in their own project context.
These outcomes are written to be observable and measurable, and they align with competency‑based education principles by focusing on what participants will be able to do, not just what they will know.
Key topics and lesson structure
The course is organized into six short lessons that build from foundational concepts to applied practice.
Lesson 1: Risk management theory and concepts
· Key terms and definitions
· Why risk management matters in projects
· Risk across the project lifecycle
· Risk versus opportunity
· Overview of the risk management process
Lesson 2: Risk management planning
· Purpose and value of planning for risk
· Components of a risk management plan
· Roles and responsibilities
· Developing an initial risk management plan for a project
Lesson 3: Qualitative risk management
· Identifying risks (sources, methods, stakeholder input)
· Assessing and categorizing risks
· Prioritizing risks for action
· Developing and using a risk register
Lesson 4: Quantitative risk management
· When and why to use quantitative analysis
· Simple tools such as expected monetary value (EMV) and basic scenario analysis
· Interpreting results to inform decisions
Lesson 5: Risk response, monitoring, and control
· Developing risk response strategies
· Monitoring and controlling risks over the project lifecycle
· Communicating about risk with stakeholders
· Evaluating the effectiveness of risk responses
Lesson 6: Common challenges and practical lessons learned
· Typical pitfalls in risk management
· Balancing rigour with practicality
· Case‑based discussion of lessons learned from real or realistic scenarios
Instructional strategies and learning design
The course uses a blend of instructional strategies to support working professionals with different experience levels and learning preferences:
· Short, focused lectures to introduce key concepts and models.
· Case studies and realistic scenarios to connect theory to practice.
· Small‑group activities where participants build parts of a risk management plan or risk register for a sample project.
· Large‑group debriefs to compare approaches, surface lessons learned, and highlight good practices.
· Individual reflection prompts to help participants connect ideas to their own projects.
Universal Design for Learning (UDL), equity, diversity, and inclusion (EDI), and experiential learning principles are incorporated by:

· Providing multiple ways to engage (discussion, individual reflection, small‑group work).
· Presenting information using a mix of spoken explanation, visual aids, and worked examples.
· Allowing participants to contribute examples from different sectors and project types.
· Focusing on authentic tasks (for example, building elements of a risk plan or register) that mirror real project work.
Assessment and evaluation
Assessment focuses on application and reflection rather than only recall.
Proposed assessments:
· Short online pre and post session quiz (individual): checks understanding of key concepts and terminology.
· Applied case activity (small groups): participants complete selected sections of a risk management plan and risk register for a sample project, then briefly present their approach.
· Reflection prompt (individual): participants identify one or two concrete changes they will make in how they manage or discuss risk on their own projects.
These assessments are aligned to the learning outcomes and provide evidence that participants can:
· Use core terminology accurately.
· Apply tools and processes to a realistic scenario.
· Connect course content to their day‑to‑day practice.
Participant feedback (for example, a brief end‑of‑course survey) can be used to refine content, pacing, and examples over time.
Delivery format and technology
The course is designed as a 14–15 hour offering that can be scheduled in different ways to suit working professionals, such as:

· Two full days
· Four half‑days
· Several shorter sessions spread over multiple weeks
It can be delivered in person, online, or in a blended format:
· In‑person delivery uses a classroom or training room, with slides, whiteboards or flipcharts, and printed or digital handouts.
· Online delivery uses a video‑conferencing platform (for example, Zoom or Microsoft Teams) with breakout rooms, shared documents, and simple polling or quiz tools.
Any selected technologies should meet institutional accessibility standards (for example, support for captions, screen readers, and keyboard navigation). The course can be hosted in the institution’s learning management system (LMS) to provide access to materials, links, and the online quiz.
Notes for portfolio use
This sample course development plan is based on prior experience designing risk management training for construction project teams. It has been generalized for use as a portfolio example and is intended to illustrate curriculum mapping, alignment of outcomes, activities, and assessment, and thoughtful use of delivery formats.
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